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Pars Iman Group supported the young forces in 2016 with the aim of conducting
educational, industrial, management, marketing, commercial courses as well as business
consulting, standardization and holding industrial and exhibition tours with a view of
productivity. began to operate more than industries and technologies. Our company has
continuous cooperation with industrial estates of different provinces, private companies,
refineries and petrochemicals and is working with these groups, which in the next
chapters of examples you will see We are happy that our goal is still to support young

people and spread science in these fields, and Pars Ayman has not given up on this goal yet.
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Sabzeh Sazan Pars Iman Company started its activities in 2016, but since 2018, having
training licenses under the supervision of relevant bodies, it started its professional trainings,
and these trainings were held both publicly and privately. and most of the on-the-job training
courses have been held at factories, refineries and companies.

Note: The trainings can be seen below according to the years held and the titles held along

- with the duration and number of people.
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Problem solving of the organization: full understanding and understanding of the existing situation
of the organization and finding its problems, which is called problem solving of the organization,
is a vital step in the aforementioned continuous process. Problem solving in a general sense means
identifying and discovering the problems and inadequacies in the organization. i1s. Every
organization is involved in small and big problems according to its own characteristics, and
understanding and solving these problems will be effective to a large extent in the growth and
development of the organization. But sometimes these problems remain hidden in
organizations and are revealed when solving them requires spending much more money and
time than before; Therefore, timely diagnosis of the organization's complications helps a lot in
reducing the costs of solving them. Identifying the organization's problems requires a general
understanding of the organization and familiarity with the details of the organizational
processes, which is possible in the shadow of accurate and expert work. Conducting the
problem-finding activity as the first step in defining the necessary measures for developing
the management capacity and management systems and improving the performance of the
organization is a very necessary activity and a step of a strategic project in the organization.
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Implementation of international standards:

The implementation of standards in collections is of great importance, because it helps to improve
the quality and create stability in the quality of products and services. Standards, which are
developed by consensus and general agreement, include rules and guidelines that aim to establish
order in various areas of business and increase customer satisfaction. The goals of standards
include creating order, improving quality, uniformity and uniformity, facilitating communication,
maintaining balance of interests, creating social justice, constructive competition, helping
regulation, accreditation, reducing problems in purchasing, creating confidence and trust, and
helping the economic health of the country. . In the table below, you can see the sets that our
company implemented the standard.
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[mprovements
In the previous chapter, we talked about troubleshooting organizations. When we are
troubleshooting organizations, we encounter a series of complications and problems in

organizations. In this section, we propose a series of great suggestions and solutions and
analyze for the collections what positive results they will achieve if they implement these
suggestions in the collection in a practical way.
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Conducting industrial and exhibition tours

Sabzeh Sazan Pars Ayman Company organizes these exhibition tours and industrial visits
to transfer technology, develop the market, and raise the level. The quality of exports,
foreign exchange into the country, the purchase of new plains from other countries, the
exchange of information between artisans at the country level and even outside the
country, it organizes in a targeted manner for the industrial units located in the province.
People with a business delegation and the industrial consultant go to visit these
exhibitions. Effective presence in the board depends on the fact that people can learn

, from each other's experiences to use.
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Our company has been able to cooperate with various organizations and operate
according to the following licenses:

1-Training of the research and training center for technical protection and occupational
health

2-Permit for face-to-face training from the Deputy Food and Drug Administration

3- License for non-attendance and online training from the Vice-Chancellor of Medicines
and Medicines

4- Business consultant license from the mining industry

5-Technical and engineering license from the mining and trade industry

6- Educational agreement with technical and professional
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